





























Business Intelligence: A Necessity for Today’s CFO

Balance Sheet Management

Excel is commonly used for financial reporting,
especially for balance sheets. Excel can summarize a
lot of data, but it is not suited for exploratory analysis.
Instead, business intelligence can assist in
discovering and analyzing contextual information
within operations, financial, and accounting systems
and create visual analytics. With the detailed
reporting and the capability to analyze the
information in a balance sheet, CFOs can make
better strategic decisions.

Risk Management

Leaders must act quickly when threats emerge. A
comprehensive view of the credit and market risk of
the organization is possible with BI. Your team will
see the most important KPIs at a glance with Bl
dashboards, which lets you put important KPIs front
and center. Plus, Bl is valuable for carrying out risk
assessments as investment opportunities arise and
responding to regulators should they require more
information.
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Profitability Management

Accounting business intelligence software can determine
the profitability of channels, how discounts impact profit, the
lifetime revenue of customer segments, and many more
metrics a business can use to improve profitability.
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Benefits of Bl in Accounting and Future Financial Planning

Accounting and finance can use business intelligence software to help with many of their daily tasks. Here are some
benefits businesses see once they have integrated a Bl tool into their workflow.

Centralized Dashboards, Analytics, and Insights

Bl allows board members, stakeholders, and other decision-makers to access the same data simultaneously with
self-service tools and create their own custom views of the data. It eliminates the need for employees to search across
di erent systems or spreadsheets or ask colleagues for information or perform separate analyses. Having everyone on
the same page helps prevent misunderstandings and reduces the likelihood of mistakes.

www.pathquest.com 10




Business Intelligence: A Necessity for Today’s CFO

Higher Quality Insights

The quality of insights you get from your data depends on
that data. There are many ways that accounting business
intelligence software ensures that data provides valid and
important insights.

@ Impartial Data Collection: Automated Bl solutions
collect and process data impatrtially. They have no
motivations behind their search and aren’t trying to
prove a specific point of view like human analysts
generating reports manually can sometimes have.

@ Complete Data: The right cloud-based Bl solution
will import data from all of your legacy systems,
accounting software, and third-party data services to
ensure you have a complete picture of a business.

@ Real-Time Data: With real-time data and live
accounting dashboards updates, accounting data
analytics software brings the insights a business
needs when it needs them.
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Greater Profitability

Every business knows that selling to current customers and keeping them happy is easier and more profitable than
constantly trying to acquire new customers. Bl software can help a business determine which of its customers are most
profitable, what goods and services they may need but not yet have, and which products to cross-sell or upsell them. A
business can use the same data to make unprofitable customers more profitable.

Increased Productivity

A key benefit of leveraging business intelligence capabilities in accounting software is that it allows you to scale without
adding additional sta .

The types and volume of data and requests for analysis and reports increase along with the organization. Bl-enabled
accounting software allows users to add additional data sources to dashboards easily. Accounting can set up customized
dashboards and generate analyses automatically, minimizing manual work.

Many finance processes can be automated with the help of business intelligence. When traditional tools like
spreadsheets are used to prepare financial reports, it takes the accounting department days to prepare them. When using
software that supports business intelligence, charts and graphs can be exported to reduce the time required for
preparing financial reports.

Better Marketing ROI

Business Intelligence can track advertising spending and the performance of di erent marketing campaigns. Successful
initiatives can be further developed, while unsuccessful ones can be re-worked or discontinued. Overall, this increases
the success of a company’s marketing e orts and contributes to its return on investment.
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Risk Reduction

Competitive Advantage
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Customize a Bl Solution for Your Business

PathQuest Bl can help you transform your business s - =
digitally and reap all the rewards that having a better u |
view of your financials can bring. With PathQuest BI, you l I I I

can get started today.

@ Sync all your data from accounting software and |
legacy systems to consolidate your financials in 1 | -~
one source of truth that can be accessed 24/7
anywhere in the world.

@ Create custom fields and dimensions to drill down
financial data based on location, department, and
class.

Q@ Build unlimited custom accounting dashboards that
update with insights in real-time.

Q@ Automate workflows like payroll, accounts
receivable, and accounts payable.

PathQuest Bl is flexible enough to fit the business
intelligence needs of enterprises of all sizes and gives
them the power to build a custom solution with simple,
secure online tools. Find out how you can get started by

booking a demo. ’ )
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